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CABINET REPORT

To:  Chair, Ladies and Gentlemen

YMCA – Professional Team Appointment 

1.0 SUMMARY OF THE REPORT

1.1 The Regeneration Team aim to safeguard the building by converting it into eleven 
commercial units with the potential to create over 70 local jobs.  

1.2 In early 2018, MTCBC held discussions with Welsh Government regarding the 
opportunity to apply to the Building for the Future Programme.  This is a European 
Regional Development Fund (ERDF) funded programme administered by the 
Regeneration Team within Welsh Government.  

1.3 In March 2019, a Business Plan and timeline was submitted to the Welsh 
Government Regeneration Capital Investment Panel, which was allocated approval 
in principle, subsequent to appraisal from WEFO.  

1.4 In 2018, MTCBC continued to hold a number of discussions with HLF and submitted 
a Stage 1 application in August 2018.  HLF confirmed that the application to Stage 1 
had been successful in December 2018.

1.5 Due to the timescales associated with the delivery of the European finance, the 
deadline for the completion of the re-development of the YMCA is June 2021.  To 
meet this timeline the construction tender will be required to go live in October 2019.

1.6 The professional team will be required to review the RIBA Stage 4 information 
currently in place and prepare the tender prior to the HLF result in September, 
therefore the tender for this team will go live on the 29th April 2019.
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1.7 Delegated authority is requested as due to the timescales linked to the assessment 
of the tender, the Cabinet report seeking approval for the award would not be taken 
to Committee until July.  This period limits the time available to complete stage 1 
works.

2.0 RECOMMENDATIONS that

2.1 The delegated authority to allow officer award as detailed in 4.7 of this report, to 
meet the timescales necessary for the development of the tender in relation to the 
deadlines associated with the YMCA re-development be approved. 

3.0 INTRODUCTION AND BACKGROUND

3.1 The Regeneration Team aim to safeguard the building by converting it into eleven 
commercial units with the potential to create over 70 local jobs.  The building is of 
specific historical and cultural interest in Merthyr Tydfil and any financial support 
secured would enable this striking, four-storey terracotta building, which occupies a 
commanding and elevated position at the northern end of the town centre, to be at 
the forefront of the regeneration in Merthyr Tydfil.

3.2 In early 2018, MTCBC held discussions with Welsh Government regarding the 
opportunity to apply to the Building for the Future Programme.  This is a European 
Regional Development Fund (ERDF) funded programme administered by the 
Regeneration Team within Welsh Government.  The specific objective is to increase 
employment through investments in prioritised local or regional infrastructure 
supporting a regional or urban economic strategy.

3.4 In August 2018, a Business Plan was submitted to Welsh Government for the 
Building for the Future Programme and in October 2018 it was confirmed that the 
Regeneration Capital Investment Panel felt that there was merit in the YMCA 
proposal and as such invited the project to formal business planning and appraisal. 

 
3.5 In March 2019, a revised Business Plan and timeline was submitted to the Welsh 

Government Regeneration Capital Investment Panel, which was allocated approval 
in principle, subsequent to appraisal from WEFO.  The information will be reviewed 
by WEFO in spring 2019. 

3.5 In 2018, MTCBC continued to hold a number of discussions with HLF and submitted 
a Stage 1 application in August 2018.  HLF confirmed that the application to Stage 1 
had been successful in December 2018.

3.6 The Stage 2 application will be submitted to HLF in May 2019 and the result will be 
made available in September 2019. 



4.0 Appointment of the Professional Team 

4.1 In order to achieve the submission deadline of May 2019, MTCBC has formally 
agreed with Cambrian Heritage Regeneration Trust (CHRT) the current owners of 
the building, that the documents they prepared for their Stage 2 submission to HLF 
in June 2016 (which was unsuccessful) would be reviewed and utilised to support 
the submission.  The HLF development period ordinarily takes two years therefore 
there is limited time to prepare all information due to the timescales prescribed by 
the European funding.

4.2 Due to the timescales associated with the delivery of the European finance, the 
deadline for the completion of the re-development of the YMCA is June 2021.  To 
meet this timeline the construction tender will be required to go live in October 2019. 

4.3 The professional team will be required to review the RIBA Stage 4 information 
currently in place and prepare the tender prior to the HLF result in September, 
therefore the tender for this team will go live on the 29th April 2019. 

4.4 The professional team will be appointed on a two stage basis, one to review the 
documentation and prepare the tender by September 2019 and the secondly, as the 
multi-disciplinary team to support the delivery of the capital scheme up to project 
completion in June 2021. 

4.5 The contract will include a break clause to ensure that the professional team would 
not progress with the work past September 2019 should the funding not be secured. 

4.6 Delegated authority is requested as due to the timescales linked to the assessment 
of the tender, the Cabinet report seeking approval for the award would not be taken 
to Committee until July.  This period limits the time available to complete stage 1 
works.  Delegated authority will allow the consultants an additional four weeks to 
achieve our requirements. 

4.7 The Chief Officer for Community Regeneration, Chief Finance Officer and the 
Cabinet Member for Regeneration and Public Protection will have responsibility for 
signing off the tender award. 

5.0 FINANCIAL IMPLICATION(S)

5.1 Funding has been secured through the Capital Programme for 19/20 to fund the 
Stage 1 works associated with this commission. 



6.0 INTEGRATED IMPACT ASSESSMENT

Positive 
Impacts

Negative 
Impacts

Not 
Applicable 

1. Merthyr Tydfil Well-being 
Objectives  3 of 4 0 of 4 1 of 4

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working:

 Long term
 Prevention
 Integration
 Collaboration
 Involvement

5 of 5 0 of 5 0 of 5

3. Protected Characteristics 
(including Welsh Language) 2 of 10 0 of 10 8 of 10

4. Biodiversity 0 of 1 0 of 1 1 of 1

Summary:

The main positive impacts are that the re-development of the YMCA will meet the 
Merthyr Tydfil Well-being Objectives and Sustainable Development Principles through 
targeting economic growth.  The project will have a positive effect on the economy, 
socially and on heritage.   

The main negative impacts are that the Programme does not target all of the protected 
characteristics or biodiversity.  To have a positive impact on these would be difficult as 
this is a capital programme.  
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Does the report contain any issue that may impact the Council’s 
Constitution? 

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


